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Founding 2009 in Vietnam



➢ Merged Pull Request on average every 15 minutes

➢ 40,000+ developers on mailing lists + social media

➢ 5000 developers registered on our GitHub orgs

➢ Training 2000+ developers through coding programs annually

➢ Dozens of face to face meetings at developer events, 
hackathons and workshops throughout Asia





➢ Hosting GNOME.Asia in Vietnam
➢ Starting development of Linux and web tools 2009



FOSSASIA Summit 2011



FOSSASIA Summit Phnom Penh 2014



India: Codeheat Coding Contest Outreach 
Events

2016



Building a Hotel with as much Open Source as Possible



Let’s Build Our Own Personalized Open 
Textile Production Line

Hong Phuc Dang, 31c3

fashiontec.org



Let’s make a Revolution 

for the Textile and Garment Industry?

The system is broken. 

Let’s fix it.





2014 FOSSASIA Summit Phnom Penh





Speaker Name



PSLab Android - Robotic Arm

User can use this feature to control 4 servos of the 
robotic arm.



Producing Open Hardware in Shenzhen



Maker workshops with Pocket Science Lab in Singapore

20



eventyay.com integrating Jitsi and Big Blue Button for online events



Chaos Computer Congress, Leipzig, Germany  



Create a sense of ownership in 
your projects. Let developers 
take control and responsibility 
of code development and let 
them enjoy a good degree of 
freedom where they can 
thrive.



Best Practices

Blog Post: http://blog.fossasia.org/open-source-developer-guide-and-best-practices-at-fossasia/



Use Scrum on Mailing List for Daily Briefings

1. What did you do yesterday? 
2. What do you plan to do today? 
3. What is currently preventing you from achieving your goals? 



Use Chat for Quick Exchanges

Less discussion, more code.



Use the tracker for quicker and more focused 
- issue - communications

❏ Reduce communication overhead and avoid trolls 
❏ The right place for specific feature discussions
❏ Make the development flow clear and structured
❏ Allow newcomers to join more easily  
❏ Scale up more quickly by discussing on tracker instead of unstructured 

chat



Implement Policies for Scalable and Faster 
Code Merges

❏ Match each pull request with an issue
❏ Break a big issue into multiple small issues
❏ Establish a peer review process
❏ Earn write access 
❏ Make things easy for project maintainers
❏ Documentation is part of daily development practices



Motivate developers to work efficiently, 
produce fast and quality outcome

■ Fun in the Open Source Development 
Way

■ Give Recognition

■ Provide Opportunities (through 
development programs and contests 
and jobs in startup spin-offs)



What can we do?



We Need

■ Global knowledge sharing
■ Open Access to Knowledge and Information
■ Open Science
■ Local Production 
■ A Circular Economy with Income for the Many
■ Respect of Users Privacy and Human Rights!

All this is possible by leveraging the advantages of Open Collaboration. 
We have proof it works with FOSS, Open Hardware, Open Knowledge, 
Open Data. Openness Works!



Science and Tech in Schools Can Tho, Vietnam  

￼



Ho Chi Minh, Vietnam: Coding events 



India: Code Heat Presentation



Science Hack Workshop, Belgaum India



Science Hack Workshop Singapore @SunTec Convention   



FOSSASIA Summit
Lifelong Learning Institute, March 13 - 21, 2021
summit.fossasia.org 

  Twitter, Github: @mariobehling @fossasia

Please join our Codeheat contest and progress 
to become an intern https://codeheat.org


